


Connected Care and Support

Recent Successes

1. Sign off of the Kirklees Health and Care Plan, which outlines how the Kirklees Place Based Partnership will contribute to delivering upon the Kirklees 
Health and Wellbeing Strategy, focussing primarily on the connected care and support priority.

2. Support for the development of the ‘starting well’ strategic themes.
3. System wide event held focussing on how the Kirklees Place Based Partnership can improve discharge pathways. Key actions identified to reduce 

reliance on discharge to asses beds and implement a home first approach. 
4. On-gong discussions through the Kirklees Health Inclusion Network to define some collective actions to reduce inequalities across Kirklees. Follow up 

sessions planned.
5. The review of the Kirklees Community Service contract has now been completed. The design phase has now commenced.

Current Challenges
(Resources, Budget, Timescales)

1. Demand and pressures within the system inhibit partnership working and transformation. This has been heightened due to the industrial action.
2. On-going workforce challenges within the health and care sector.
3. Disjointed national planning guidelines and availability of short term non-recurrent monies makes supporting sustainable transformation difficult.

Upcoming Milestones

1. Programme approach to implementing the requirements of the Primary Care Access Recovery Plan
2. Workshops to take place to develop the ‘starting well’ strategic themes into Programmes of work.
3. Follow up discussions from the discharge workshop to take place
4. Definition of joint priorities for improving inequalities across Kirklees.
5. Workshop to take place with the Overview and Scrutiny Committees for Calderdale, Kirklees and Wakefield regarding the transformation of older 

peoples mental health services.

Overall RAG Project Summary (this reporting period)

Lead: Rachel Millson Previous Current Organisations and professionals across the health and care system work together to 
ensure people are able to access the right care/support for their needs, when they need 
it, making the best use of all available resources.Date: 19.05.2023
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